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PLATFORM CHURCH-INCUBATION PROJECT 
Updated on 13 February 2023 
 
PREAMBLE 
 
In recent years, Platform has built a thriving community of NFPs and Social Enterprises.  We are 
ready now to go into Phase 2 which is to intentionally build a bridge between the community 
and the Gospel. 
 
Following the model that City2City is using: 
 

STEP 1 - ENTRY 
 

1. Creating a safe space where believers 
and pre-believers can interact and 
connect over common interests.  Up 
till now, the commonality is the 6 
Causes that Platform stood for.   

 
2. In the next phase, we can expand the 

commonality to include issues that 
are relevant to all who are in the 
workforce.  This could be in human 
flourishing and building a City for 
Good.  This can then expand the entry 
beyond those in Social Enterprise and 
NFPs. 

 
 
 

STEP 2 - GOSPEL 
 

1. As we relate to those who have 
entered our space and feel connected 
to this community, we organize 
specific events that will introduce 
them to the Gospel.  We can 
collaborate with Alpha Australia, 
Christianity Explored, Work Lights etc. 

 
2. There is a consistent schedule for the 

running of such events so that the 
Gospel is intentionally proclaimed.  
These events are not just for the 
community in Platform but all 
believers who wants to reach out to 
their workmates with the Gospel. 

STEP 4 - CHURCH 
 

1. This Workplace Church that we are 
planting is not the traditional church 
in that it is more like an incubator 
where the Gospel is shared and those 

STEP 3 - DISCIPLESHIP 
 

1. To establish a Christian presence in 
Platform, we will begin a Midweek 
Gathering which is targeted at 
introducing Christian values and 
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who come to Christ are given the 
basics of the Christian faith, right 
where they are in the workplace, in 
small connect groups.   

 
2. As part of their basic discipleship, 

they will be introduced to the 
importance of the corporate church. 
It is at that point where they can be 
assimilated into the local church. 

 

principles into the workplace, in 
collaboration with other marketplace 
equipping ministries like FDE, Praxis 
etc.   

 
2. It is open to all but catered to 

discipling the Christian in the 
marketplace.  When we have a 
consistent Christian presence, it will 
begin to become a beacon of light and 
permeate the culture in Platform. 

 
 

 
PERSONNEL INVOLVED 
 
We need 3 TEAMS: 
 
TEAM 1 – COMMUNITY BUILDING TEAM 
 
Head: Diana Ong (1 Day) + Nora Green (3 Days) + 2 Volunteers/0.5 FTE 
 
The scope is to work with the Workplace Chaplain to take the community on the continuum 
from Step 1 to Step 4.  But the primary focus is on building that safe space where both believers 
and pre-believers can find common ground to relate to build a City for Good. 
 
 
TEAM 2 – CONTENT PRODUCER 
 
Head: Joshua Tan (2 Days) + 2 Volunteers/0.5 FTE + Ministry Partners 
 
The scope is to work with the Community Builder & Ministry Partners to curate and produce 
the necessary content that can spark conversations and build community that will propagate 
the gospel.  This is an integral step towards the 4-Steps strategy outlined above.  This will lead 
to turning this City for Good into a City for God, through Gospel proclamation and biblical 
discipleship. 
 
 
TEAM 3 – OPERATIONS TEAM 
 
Head: Ethan + 2 Volunteers 
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The scope of this team is to facilitate the smooth implementation of all the necessary events 
and activities that will bring this vision of building a City for Good and a City for God in Perth 
and beyond. 
 
 
FUNDING NEEDS 
 
With the on-going support of Far East Organization (FEO has committed to the next 5 years) 
who is our space provider, and the Platform membership fees, we will need about an additional 
$300K (mainly staffing cost) per year to see this vision gain traction and become sustainable. 
 
We have applied to Yajillara Trust for support, and they are in the process of helping us apply 
for this.  The quantum of support will be $150K over the next 2 - 3 years.  If this funding comes 
through, Platform will become self-funding for the next 2 years. 
 

 


